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Regional Programme for Strengthening Management for Impact (SMIP): Eastern & Southern Africa 

APPLICATION FORM AND PARTICIPANT PROFILE

Managing for Impact in Development (MfI) training
8th – 19th March, 2010  
South Africa
In order to assist the SMIP team to evaluate applications for the forthcoming MfI training course, please complete the following details and submit the completed form with your current CV to capdev@khanya-aicdd.org or fax to +27 (0) 51 430 8322 by no later than 8th February 2010. Please note that we request that applications be completed in English and to be no longer than 6 pages max. 

	1. Contact Details:

Title: FORMDROPDOWN 
    Firstname:       Lastname:          Nationality:       

Organisation Name:        Organisation Type:private consulting company    Position:      
Address:       City:       Postal Code:       Country:      
Telephone contact details: Country Code:       Phone area code (without 0):       Phone number:      
Mobile telephone contact details: Mobile Code (without 0):       Mobile Number:      
Fax: Phone area code (without 0):       Fax number:      
Email address:        Web Site: http://      

	2. Interests in SMIP:

Interested in training workshops on the managing for impact approach: Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 

Interested in applying managing for impact approach in project environment: Yes  FORMCHECKBOX 
  No  FORMCHECKBOX 

Interested in and available to work with pro poor initiatives as a consultant: Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 

Interested in receiving information on the managing for impact approach on a regular basis: Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 

Interested in contributing to knowledge base on the managing for impact approach in pro-poor initiatives: Yes  FORMCHECKBOX 
 No   FORMCHECKBOX 


	3. Languages you are able to work in (speak, read and write): 

English  FORMCHECKBOX 
                          French   FORMCHECKBOX 
                                 Portuguese   FORMCHECKBOX 
 

Other – Specify [Non]   FORMCHECKBOX 
                     Other – Specify [     ]   FORMCHECKBOX 
           Other – Specify [     ]   FORMCHECKBOX 
      

	4. Development areas that you have worked in for a minimum of one year in total: 

Agriculture   FORMCHECKBOX 
                                                                                       Rural development    FORMCHECKBOX 
 

MicroFinance   FORMCHECKBOX 
                                                                                   Natural resource management   FORMCHECKBOX 

Health   FORMCHECKBOX 
                                                                                              Gender    FORMCHECKBOX 

HIV/AIDS    FORMCHECKBOX 
                                                                                        Poverty reduction strategies   FORMCHECKBOX 
 

Policies & Institutions   FORMCHECKBOX 
                                          

Other – Specify [     ]   FORMCHECKBOX 
                     Other – Specify [     ]   FORMCHECKBOX 
           Other – Specify [     ]   FORMCHECKBOX 
      


	5. Countries where you have work experience: 

	Ethiopia   FORMCHECKBOX 

	Kenya   FORMCHECKBOX 


	Lesotho   FORMCHECKBOX 

	Madagascar   FORMCHECKBOX 


	Malawi  FORMCHECKBOX 

	Mozambique.  FORMCHECKBOX 


	Rwanda  FORMCHECKBOX 

	South Africa  FORMCHECKBOX 


	Sierra Leone  FORMCHECKBOX 

	Sudan  FORMCHECKBOX 


	Swaziland  FORMCHECKBOX 

	Tanzania  FORMCHECKBOX 


	Uganda  FORMCHECKBOX 

	Zambia  FORMCHECKBOX 


	Zimbabwe  FORMCHECKBOX 

	Other (in Eastern or Southern Africa) – Specify [     ]  

	Other (in Eastern or Southern Africa) – Specify [     ]  
	Other (in Eastern or Southern Africa) – Specify [     ]  

	6. Key areas of expertise related to managing for impact: (Please tick the box that you feel best matches your level of experience)
a. Paradigms influencing knowledge & development 
· Limited/No background knowledge & experience in this area  FORMCHECKBOX 
  
· Have read about/been trained in some/all of the concepts/methodologies in this area but have never applied them practically   FORMCHECKBOX 
  

· Am familiar with and have applied only a few of the concepts/methodologies in this area  FORMCHECKBOX 
  

· Am familiar with and have applied most of the concepts/methodologies in this area  FORMCHECKBOX 
  

This includes; 

· Background knowledge & understanding of  paradigms (definitions & types)

· Background knowledge &  understanding of the influence of paradigms on knowledge and development

· Background knowledge &  understanding of theories related to participation and empowerment

· Ability to facilitate multi-stakeholder processes 

· Negotiation skills

· Facilitation skills

· Ability to facilitate participatory methodologies

· Ability to apply systemic thinking 

· Ability to draw on individual cognitive intelligence 

b. Systems, Institutions & Processes (SIPs)
· Limited/No background knowledge & experience in this area  FORMCHECKBOX 
  

· Have read about/been trained in some/all of the concepts/methodologies in this area but have never applied them practically   FORMCHECKBOX 
  

· Am familiar with and have applied only a few of the concepts/methodologies in this area  FORMCHECKBOX 
  

· Am familiar with and have applied most of the concepts/methodologies in this area  FORMCHECKBOX 
  

This includes; 

· Background knowledge & understanding of the linkages between paradigms and SIPs

· Background knowledge & understanding of development trends and SIPs

· Background knowledge & understanding of policy formulation processes

· Background knowledge & understanding of theories related to power

· Background knowledge & understanding of theories related to livelihoods & livelihood systems (e.g. the Sustainable Livelihoods approach)

· Developing and implementing advocacy strategies in multi -stakeholder situations 

· Ability to utilize information & knowledge generated through M&E to influence SIP’s 

· Ability to analyze & assess the influence of institutions (formal & informal) on managing for impact

c. Creating learning environments  

· Limited/No background knowledge & experience in this area  FORMCHECKBOX 
  

· Have read about/been trained in some/all of the concepts/methodologies in this area but have never applied them practically   FORMCHECKBOX 
  

· Am familiar with and have applied only a few of the concepts/methodologies in this area  FORMCHECKBOX 
  

· Am familiar with and have applied most of the concepts/methodologies in this area  FORMCHECKBOX 
  

This includes; 

· Background knowledge & understanding of theories related to learning (e.g. experiential learning; action learning/action research; learning loops (single, double, triple); learning styles)

· Background knowledge & understanding of learning styles

· Ability to facilitate critical reflection processes

· Ability to work with and facilitate individuals with different learning styles 

· Ability to facilitate and enable triple loop learning (e.g. enabling the conscious questioning of values; paradigms etc.)

 d. Change management/ Managing change    

· Limited/No background knowledge & experience in this area  FORMCHECKBOX 
  

· Have read about/been trained in some/all of the concepts/methodologies in this area but have never applied them practically   FORMCHECKBOX 
  

· Am familiar with and have applied only a few of the concepts/methodologies in this area  FORMCHECKBOX 
  

· Am familiar with and have applied most of the concepts/methodologies in this area  FORMCHECKBOX 
  

This includes; 

· Background knowledge & understanding of change management processes 

· Background knowledge & understanding of learning organizations (including factors that support/hinder change; what change looks like) 

· Background knowledge & understanding of leadership functions & styles

· Change facilitation skills

· Process facilitation skills

· Ability to facilitate the creation of learning environments within a team/ project/ organization

· Conflict management skills

e. Strategic planning
· Limited/No background knowledge & experience in this area  FORMCHECKBOX 
  

· Have read about/been trained in some/all of the concepts/methodologies in this area but have never applied them practically   FORMCHECKBOX 
  

· Am familiar with and have applied only a few of the concepts/methodologies in this area  FORMCHECKBOX 
  

· Am familiar with and have applied most of the concepts/methodologies in this area  FORMCHECKBOX 
  

This includes; 

· Ability to conduct and/or facilitate situation analysis (stakeholder & environment ) approaches

· Ability to apply and/or facilitate the use of  appropriate participatory tools for the development & articulation of theories of change in pro-poor initiatives (e.g. output-impact chains; rich pictures) 

· Ability to apply and/or facilitate the use of appropriate participatory tools for strategic planning (e.g. LFA; situation analysis tools – stakeholder & environment)

· Ability to apply and/or facilitate scenario; strategy & risk analysis 

· Ability to apply and/or facilitate strategic planning processes in a decentralized context (scaling up; nested logframes etc)

· Ability to apply and/or facilitate the integration of cross cutting issues in strategic plans (e.g. gender)

f. Operationalizing strategic plans 

· Limited/No background knowledge & experience in this area  FORMCHECKBOX 
  

· Have read about/been trained in some/all of the concepts/methodologies in this area but have never applied them practically   FORMCHECKBOX 
  

· Am familiar with and have applied only a few of the concepts/methodologies in this area  FORMCHECKBOX 
  

· Am familiar with and have applied most of the concepts/methodologies in this area  FORMCHECKBOX 
  

This includes; 

· Background knowledge & understanding of realities & constraints in operationalising plans to manage for impact 

· Background knowledge & understanding of team processes (e.g. Belbin & Tuckman) 

· Background knowledge & understanding of project management software (availability; pro’s & con’s) 

· Ability to guide operations toward impact (e.g. financial accounting; human resource management) 

· Ability to link operational & strategic plans

· Ability to facilitate team processes

· Ability to facilitate the development of workplans (e.g. using Gantt charts; Excel spreadsheets; Critical path etc) in a participatory manner

· Ability to facilitate operational planning processes in a decentralized context (scaling up)

· Documenting/writing skills

g. Participatory Monitoring & Evaluation 

· Limited/No background knowledge & experience in this area  FORMCHECKBOX 
  

· Have read about/been trained in some/all of the concepts/methodologies in this area but have never applied them practically   FORMCHECKBOX 
  

· Am familiar with and have applied only a few of the concepts/methodologies in this area  FORMCHECKBOX 
  

· Am familiar with and have applied most of the concepts/methodologies in this area  FORMCHECKBOX 
  

This includes; 

· Ability to facilitate the development and implementation  of  participatory planning, monitoring and evaluation (PPM&E)  systems as learning & empowering systems

· Ability to guide the design and implementation of management information systems

· Ability to facilitate and/or implement participatory impact assessments (including baseline) 

· Ability to conduct external evaluations (definition; how to; including organizational policies & procedures)

· Ability to link M&E design with theories of change 

· Ability to link M&E with communication, feedback & decision making processes


	7. Examples of recent experience related to managing for impact: 

Please provide a maximum of three examples of your recent work experience that demonstrates your practical experience related to the areas listed in five above.  


	8. What do you expect to get out of this training?



	9. What can you contribute or bring to this training?




PAGE  
6

[image: image1.png][image: image2.png][image: image3.png][image: image4.png][image: image5.png]