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PART A INTRODUCTION
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Figure 1.3 The CBW Model
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THE SITUATION PRIOR TO THE CBW PROJECT
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2.3 The role of the state in service delivery
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PART C  WHAT HAPPENED DURING THE CBW PROJECT

3 A review of community-based worker systems in Uganda
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2, 3 Ct55B:- > / 3 7/
i< 3 LPwe do not know the government field extension
workers...we appreciate our people because there is no language barrier...we realise
community cohesion from the gardens... we are more confident, and have gained self-
esteem and we have been able to construct toilets, etc.l.

3.1.3 Organisation for Rural Development
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3.1.4 Concern Worldwide
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4 Findings from the case studies reviewed

4.1 Focus on CBW Systems
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4.3 Financing of CBWs
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4.4  Training, support, supervision and accountability
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4.5 Relationships between community structures, roles and linkages
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4.6 Impacts and sustainability of CBW systems
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5 The pilot projects - implementation from January 2005 to
March 2007

5.1 The five models
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5.1.1 Budongo Community Development Organisation (BUCODO)
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5.1.2 Uganda Land Management Project (ULAMP)- now NAADS, Mbarara
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5.1.4 Kamwokya Christian Caring Community (KCCC), Kampala City.
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5.2.3 BUCODO
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5.3  Guidelines for implementing a CBW system
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5.4  Incorporation of learnings from the Peru study tour
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6 Impact and cost-effectiveness of CBWs
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CBWs have strengthened adherence. Adherence for our HIV beneficiaries at Gombe
hospital is above 95%. The drop- out rate from the clinic is almost not there and the death
rate from HIV related illness has also gone down. This is because we have BUSTIHA
volunteers that follow beneficiaries and ensure they take medication, return for routine check-
ups. As people stabilize and live longer they are able to go back to work and take care of

their families and plan better for their future and that of their children %16 A 2 3 ¢
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Figure 6.1.1(b) Social support by CBWs
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6.2 Impact on the CBWs themselves
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6.3 Impact on the service providers
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6.4 Changes in the way the pilots work
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Table 6.5.1 Comparison of cost-effectiveness indicators for KCCC and AIDC
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6.6 Impact of the CBW project on policy and systems
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PART D LESSONS LEARNT AND RECOMMENDATIONS

7 Good practice emerging from the pilots

7.1 Revisions to the concept of the models
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Table 7.1 (a) Selection, accountability and community involvement in the
management of CBWs
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Table 7.1 (b) Experiences relating to roles and linkages emerging from CBW

interactions with other stakeholders
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7.2 The work CBWs do
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7.3  Training, Support and Supervision

7.3.1 The role of the facilitating agent
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7.3.2 Training and accreditation
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7.3.3 Ongoing support and supervision and from whom
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7.4  Linkages of CBWs to other support agencies
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7.5  Accountability

7.5.1 Inwhat way are CBWSs accountable to communities they serve?
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7.6  Financing the CBW System

7.6.1 Monetary support to CBWs®
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7.6.2 Learning from pilot experience for best practices
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7.7  Withdrawal and sustainability

7.7.1 How will the system be sustained (institutionally, financially)?
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7.7.2 What happens to CBWs (individually, collectively)?
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8 Summary and recommendations

8.1 Summary
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