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Executive summary
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1 INTRODUCTION

1.1 Background

01 *0 3103 6 45127 6 / 7 > 7589 7% 789

1 0 &3 3 6 /0 3 0 * 7
3 0 8 9% 6 010 83 / $ 3
3 0 0 1/ 0 =< / $ 3 0 =**/ (43
- 5 5 > 33 *1 0 - 1- 4=

% 8 / 7/ 3 '8 3 0 < 3 1

3 3/ 7 * 0 / 0 , 01 *0 310

045 8 4 6 # / 30
0 &3 / 1 0 * 3.0 3

1.2 Objectives and process

/ <10 / 6 1 *0 33 3 0

[ ]
o 220
H
=3
H
w
o
N
o
o
o
o

° B < 6 0 33 {

. 9 <0 0 00 06 3 06 01 *6 &
645 7 C< 1,

1 * 310 / b 3 0 ,9«< 103 < /
7 7> 3 6 3 03 6
1 < 00, 1 * 310 < 1 0o " GA 1 60
0 6 06 3 01 0

4
4 30 <06 7 > 8C7 7589 0 6
3
0 0 < 3 /7 0O, 6 01 8 4 /
6 % 4 9 / 67 < 3 - X0 1
1 0< 3 < 0 * 61 4527 3 ,

0 63 3 O0F 30 6 06 45 0 1 0 1 *0 3

CBP/IDP Project 1



CBP Pilots workshop 17 June 2004

. z 0 10 6 6 * 6 0 < 1
3 QOON
° Co 6 H 0 6 3
0 3 3 < |
. 4 1 < / 30 45 1 3 <
3 6 0 1 0 301 * 1 1 N
. 4 6 3 0 0 / + 6
0 0 3 ON
° 4 6 7 > 89> O * 3 6 N
° > * 1 7 3 6 * 33 3
3 N
. 3 0 1 30 45 1 < 0 0 3
3 < 6H 6 6 6< /
< < 10 & "K 010 < 6 / <01 00
0 0 / <0 < 0 & 00 0 6 ,
3 0 / -- 30 1 0 "6 K, 3 6
/ 3 3 10< K 6 & "EK ,
1 < * < 0 3

CBP/IDP Project 2



CBP Pilots workshop 17 June 2004

2 UPDATES FROM MUNICIPALITIES
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b 3 30 60 6 N
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o 8 3 0 </ 6 0 < < H 3
N
) 4 0 < < 06 & 6 N
o 8 8 O < 0 < 6 N
) 9 6 C# 0/ 0 / 6 0,
0 0 0 6 45
° - 3 l
o o< / 60 0 N
o 00 6B P29 78l
° A/ N\
° > * f N
. 4 l
) 0 6 ON
o > * 6 H 3 O
) 0 603 0 6 ON
° 1 0 0 < ON
o : 33 0 3 0 0,
6 7

. 0 6 45 < 6 3 <0 0 < 3

0 1 0 6 0 3 00 / 0

0 01 7 10 L /0 *M,

o 45 3 00 01 0 3 6 6 7
o % 60 7 0 * / N
o % 60 3 00 7 / ,
4 0 0
o > * 6 0 06 2 N
) D 3 33 , <0 0 00 1

/ 0 O
° > <0 l
) > * 6 / 6 6 0 o
o > * f < < / 0 - 4 00 1 0 <

3 0 0 0,
06 6

o 6 3 66 0 0 6 63

0 < 3 N
) 6 6 6 3

33 O

o 0 0 0 ON
o < < 6 0 * 0 3 0 3 ,
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3 EMERGING KEY ISSUES AROUND THE PLANNING

3.1 Buzz group — Issues

/ 6 0 00 00 0 00 0O / < 6 0
000 210 3 0 0 * 61 06 1 , 301
0* 1 1 0 < 3 <0 61
* 0 2 < < 00 1 0 00 3 00 0
0, 0 600 0 < 6 3 < 0 000 1210 6
. 9 0 0 7/ 3 0 4
=x */+ [/ / 3 < N
o 7 3 0 - N
. 80 / 66 6 3 3 - N
. 3 00 3 0 N
. / 0 0 61 0 0 * 0
1 *1 1 R5 5 N
. 8 1 06 1 0 N
. C/ 45 3 0 1 00 0 02 3 0
«c <1,
Box1 Ward 19 in Mangaung
9 3 00 0 10 03 - "6 <05 6 F0 457,
1 0 .- 0 </ / 0/0 / 9 K 6 33
03 / 3, /0 3 3
6 0 06 / <6 0 0 : < 1
3 03 H 030 1 6
&3 6 63 1 0 / 1 3 3 3 3
1 K / * " K / * 1 3 1 3 0 0 / *
3 / 30 0 5&", 0 0, 1
6 1 0 3 3
3.2 Need for agreed and common issues by | 1 ¢ < 66 1
politicians and management (Commitment) | 0 0 1 0/ &6
1 0 3 3
3 1 0 , 3 002100 006 , - 0
0 30 0/ 0 10 10 6
/1 30F
03 3 @( 3 0 66 0
<< 3 U 0 1 10 3 6
45 * 3 00, 0 / 00 0.5 1 0 / *06
8 4 1 0 < / 31 6 &3
03 0/ 1 03D 00 0 / < 6
45
. 9 6 H 0 ON
. < 7/ 0/ / / @& 24 N
. < < 60 0 3 0o 3 00 /
3 &3 N
o 94 0 0 N
. 7 00 0 / , ,89> OF0P -,
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3.2  Dedicated capacity

10 6 45 1 * 3 006 66 < 0
00 06 6 6 3 0 % S
3 / / 6 3 *3 3 6 '"'+$ 0, 01
45 1 31 0 0 00 6 1 0 3 0 3
60 30 < 03 6 6 1 *0
/ 0 1 00 0 00 0, 0 6
. 90 3 / 1 0 0B % {
° % 0 33 6 3 0 < 6 0 45
3 N
. % [/ + 60 0 66 0, , 3 8 & <
ON
. 3 3 {
. 4 0 30/ 1 0 0 3 N\
. 0 6 4 N
° 7 03 6 / 45 N
. 45 / * 03 0 6 3 0,,8 0 -,
Figure 1 Effort required for planning and implementation
(66
A
* 3
1 3
3 033 1
| | 0 3
| +$ 0,
—

v

3.3  Sustainability of facilitation for planning and implementation

0 7/ 0 * / 3 : 1 0
47 .01 0 47% < 0, 0 0 / 3 6 1 72
8 01 045, 0 0 /3 b 6 1 047.0
47%< 0,0 0 3 0
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° 5 N
° % [/ * 3 BDS8 0
21 47 .0 47%0 H / 00N
° 4 6 0 * 00 3 , 3 3
0 0 0 8 0 6 < b ,

3.4  Mobilisation and organisation of ward committees and other stakeholders

3 010 , 91 * 00 0 * 6 6 -

4 0 , 00/ 0 63 6 00 0 0,
o 3 3 R 4 0 / / 0

/ 03 0/ 0 < 09 0, 3/ 036

030 1 01 < & 0< < / 1 0,
8 0
e 4 0 1 ON
e 9O< [/ [/ 6 3 +/ 61 ON
e -0 647 _0N
e 4 N
° 3 10 +H {
° 3 N
° > 1033 +1 * |

=((7 D977C(88

e ( 6 45 N\

e (0 / + 6 1 0 0 * ON

o * 3 / 3 06 1 0N
° < <06 < ON

° b / 33 3 647 .0 033 45\

e -0 70 N

o 7 > 3 < 0 0 033 36 61 0,

3.6  Scale - what methodology to use for large wards

00 3/ 6 3 3 0 <0 1 0 < 1 =
/ 6< 0, 30 0 6071 0 0
3 06 0 0/1 OF3 06
30 6 6 6 3 0 6§ 33 <,
01 < < / 1 33 3 3 /
6 6 < ,C 0/1 3 1 /7 < 06
66 0 3 0 0, B 1c< 0 < 0 0 +
0 0 3 0 1 H
/ + 6 3 ,
0 00 6 1 3 01 0 0
, 03 363 3 6 66 < 0 < N
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, 03 30 <0 6 66 < 0 < /006
30 1 / 1 * 0/1 0 < 30 <0/
307 N
$, 900 0 / < / * 3 1 0/2 03 03
/ N

#, 0 30 66 < 0 6 0 < < 0
/ 6 3 0 3 60 03 0 < 0
< < |

L 3 03 b 0/71 01 3 / 66 1 1 0
/ * 3 0 3 Cl *R / / 00 6

3 / 00 0 < 0 < 006 3 06 (0 43
0,
/0 3 < 6 3 3 6 00 0w/ 0 030

3 0" # / 3007/ [/ 6< 66 3 $ I

3.7 Embedding CBP in the municipality as a whole (across all sectors/departments)

3 010 w , 0 3 0 3 0 <
0 0 3 3 0o = 3 00 / , 3 <
0 6 3 01 0 0 4 8
1 0 0 0,D 00 0
. ON
J - 0 3 3 3 1
* 1 61 02 0 ON

J 3 0 045 031 6 < 3 ,
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4 IMPLEMENTATION

4.1 Mangaung’s experience with implementation

0 06 1 1
. 87 00 61 3 4 § 33 < 3 N
. % 3 < 3 1 ON
° 83 < 06 1 N
. | 06 0 6 0 6 01 H N
° % 01 0 0 6 3 3 N
. 0 0 < 3 < 0 3 ON
o < 01 o0/ % 7
. 5 3 01 3 7 6 0 N
. 3 6 < 3 6 1 3 0 3 ,
9 < 0
9 < 10 6 3 / / 9 8
& / 1 <0 6 % 8 010< 30 < 0 0
/ < 0 6 0 0 01 1 03 G"K
03 1 6 3 0 6 3 , 8 03 6
6 01
. 0 006 3 3 #$ 1 3 ON
° 45 1 * 1 3 l
. 3 0 < 1 < < 3 0 30 3 0
o 1 <0 6 1 037 1 0 0 /
< < 3 1 0 0 , > 010
< 6 <0 63 0 3
3/ ON
. 90 0 10 <0 6 0 0 ON
° 3 < 1 00 1 0 3 6 0 0w o ,,
B P29 78 < l
. 3 < 1 00 < < < 66 0
0 / 6 0 3 /1
0 * ON
. 0 0 * 3 3 3 66 0 33 <
3 7 C< 1 5 3 00,
* 45 § 1
8 1 3 0 < / <1 2 ,B 1< 6 1 < /
° @70 6033 00 2 01 0 3/
3 3 0 33 66 ON
° O< 0 0o 7/ 0 /7 1 0, 8 6 3 0 0
< 033 / 3 N
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° 4 3 / 3 06 1 0 ON
° 4 1 *0 30N
. D 3 0 3 0200 ON
« 40 61 06 0 ,
4 0 4 0 0
8 01 01 6
° 0 033 1 10 3 0 3 < 0660
b ON
° 8 b 0 61 0 < 0 0
. ( 03 0 6 < 0 &0 61
ON
. o 66 < 6 1 3 023 0 0
< 6 3 N

° 4 6 61 0 3 67 3 ON
. 4 0 6 31 0* 0 < 3 N
° 4 / < 6 3 6 61 0

< 3 1 00 6 /03 6 6 1 0 6 1 0

3 006 0 3 3 < 036 N

. 7 < 3 6 3 b 6 1 0 0

0 / N
. 8 1 * 03 /71 1 0

0

. b 63/ 3 3 00 30,

4.2  Issues around implementation

= 6 0 "3 3 0 < < 0 6 0
3 006 O 1 0 00 & 0 3 , 3 3 3 0
0 00 0 6 * 00 0 1 3 1
3 0, 0 01
o Appraising the ward plans 33 < 3 006 ON
J 933 0 submissions to the IDP 6 1 3 ON
o Releasing the funds 1 O
o Monitoring < /1 0 6 3 0/ 3
61 0 / - 061 ON
o < support to ward committees 000
3 :
B 1 3 0 < 33 00 0 00 60 < 0,
(a) Clarification on the process fund
3 006 03 < 3 3 / 7/ < <* - -
< 3 3 6 00 3 1 3 , 0 0
0 3 FO 0 033 3 ,
6 0 0 6 3 0 0 6 L3 006 OM, 6 0
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0 33 1 03 006 3 13 , 3 0
3 < /1 c" C! 3 1 . 0 0"+ K 6 3
/ / 6 1 01 0 61 003 6 033 3 ,
0 3 00 0 3 30 0 3 006 06
= */, 00 6 3 6 *
1 03 0 6 0 0 / 61 1 , 0 0 <
3 3 0 0 00 * 33 / / 1 06 06
0 3 / / 0 6 0, 90 1 0 H 3 /
3 30 3 1 3 0 6 0 ,
(b) Technical appraisal and process funds
=% */
, 96 3 6 1 3 3 66 0 6 0
30
, 001 03 * 45 4 + * 3
3, 0 1 0 BD7F0 0 3 0 0< 3 < 06 0000
0 01 3 <0 ,
#, 6 0 / <0 0 1 * 30 1
0,
L $ A 3 00 4 '
E, 9 3 +6< 0063 1 3 / A + 0/ &
3 0,E 076 3 / :
8 6 3 0 45 < / 3 , =* */ 0/
/ b 0 +0 7/ 3 ¢
0 00 3 0 3 1
t+ 6 /0 60013 0
96 6 3 6 0 * 3 ON
: 01 6 / * 1 /01 1
0 0 / / *3 0 66 N
$, 10 0/ 3 1 *00/ 00
N
#, D 3 10L1 / M 30 4
6 0 33 < / ,
73 0 * / 01 03 0 , 0 *
/ 0 6 3 0t 0 4 0 6 3 0 3
o
0 -
9 6 0 0 * 4 <,%0 33 0 O *3 3
3 06 o0 / 0 66 03 6 61 1 / 03
0 0/ 03 03 6 0 H 0 /
B 1c< 0 0 0/ H *3 00,
C 0
45 3 < <0% 3063 0
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Local + 3 0 6 33 0
0 ON
Process fund < 0+3 0 3 00 6 /
/0 1 03 0 0 < 0/ 0 *
$ IDP 3 0 0 1 o1 / 01 /
7 3 00
1 3 0 1 / 1 3 , 6 0 33 0 0
/ < *
) * 0 3/ 1 3 3 1 00
< 3
. 33 < 330 0 63 006 0
° 93 6 0 0 0 3 01 0 6
3 0 3 0 1 F0
0 3 / 0 330 3 00 3 00 6 / 0
0 7 0/ 00 0O 3 0 3 6 1 / 1
/ 1 - 03 0 3 30 0 0 011 * 3 00
00 45 | 0 0
* 0 6 0 0 < 1 1 6 3 w6 0 / 0 ,
6 0 3 * 0 33 0 / & 0 0 00 6
300/ 0 33 0 0 0 #13 0 3 33 0
6 0 0 0 0 / 3/7 1 3 3
3 0 & 0 , 6 0 30
6 1 </ 0,
- 3 006 0 33 < * 0 0 *
< [/

(©) IDP project submissions:

00 0 / 1 0 0 b /
3 6 7 0 3 0 !/ / 2 0 07/
/ 3 6 7 3 00,

(d) Financial management

0 00 6 0/ 0 / 3 1 0<
66 , 45 0/ 03 6 3 0 D66 b
83 * , 0 3 6 6 33 < 6
3 006 0 03 0/ 3 45 4 , *
0/ 0 0 0 3 ,
0 3 0 3 3 0< 6 0 0 66 0
3 6 03 b , 0 0
0 /0 4 H 0 & 63 0
1 0 66 / D66 b 83 * 1 6 /00 6
H 0, 0 3 0 0 <
033 ,
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(e) Monitoring

0 < <06 * 0
. / 1 6 3 6 3 0 < 0
3 00 % OF N
° / 3 6 1 1 03 00 1 3
00 % 0 7 OF N
. / - 06 1 1 03 00 3
3 0 % 0 N
. / 1 61 3 00330 < 3 00
6 0 7 3 0 0 33 0 7 OF ,
0 00 6 033 6 3 0 / * 0
00 3 * 101 0 33 0/ 0o
0 0 0 6 0 00
= 03 6 0 0 / < < 3 00
3 3 0/ < H 06 0 / < 6 3 /7 0
83 * , 90 0 H 0 0
030 3 < 033 1 ON
, 83 1 03 0 03 0/ 6 /
6 1 ON
$, 4 0 < 0 / 3 N
#, 00 / 6 0 / 000 *1 6 45 ,
/ 001 / 03 0/ 6 @C 0< / * 0 T 6 3
45 + l
!, / 0 6 < 00 0 0/ 00 83 * 0
/0, 6 0 3 0 3 66 0
0 / 0 0 N
E, 47 .0 31 , - 03 <
0 33 1 0 0 0 6 0 000
1 / * 3 /7 01 3 0o
) Support to ward committees
10 0 00 0,8 01 0
, CH 0 0 0o 7/ 10 3 1 6
1 3 645 1 / 0, 0 33 45 3 00
H 0 6 0o 7/ 3 3 3
0 0 033 1 O
, 6 0/ + 6 3
03 20 0033 ,B 1< 1 H 6 +3 0
03 0/ 6 + 033 N
$, 47 .03 < 33 0 / 03 /6
0 06 0,
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5 MUNICIPAL PROGRAMMES TO TAKE FORWARD
IMPLEMENTATION

5.1 Background

9 / < 6 01 * 310 3 0 1 H 33 3
3 0 / 3 , 0000 3 0 6

33 1 * 3 1 0 3 0 3 003 ,

1 0* 0

J 0 / 6 1 3 N

J b 00 0 3 0 00 3 < 0 1 33 0

3 1 <0 3 003 ,
4 06 3 0 1 0,

5.2 Nkonkobe

4 0
o 4 < 30 1 3 0 - 4 0 - 4 0
1 * 30 6 0 3 0 H 3 033
1 think you need to link this with a formal approval of the process funds element - see below
e O <0 0 3 03 ON
e CH 00/ 00 6H 6 0 63 006 N
. <

33 0 61 3 0

", 96 3 61 3 0 3 66 0 6 0 *
30 1 03 * 0 45 *
3
, 4 < 000 1 0 8 0 * 3 |, This can be

the approval step for release of process funds,

$, 8/ 3 0 < 3 < 6 0000 for accreditation. Do not delay the
process fund process because of this unless the plan is very poor;

#, (66 0 00 / 81\

I 6 0 / <0 0 1 * 3 1

0 0 ON

E, / 3 4 ,

Note the SP only reviews the first few plans for quality control and submits comments to the
Municipality so they can revise practice if needed, and review contents of others. The process
of reviewing for accreditation should be a later stage.

33 0 63 06 7 @ 33 < @ 03 0
"8/ 3 0 7 8 4 1 08 0>
09 70 3 88F 66 8 < <
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, B 3 0 06 0/ 00 7 1 /
03 - 1 3 0 1 * 1 6 6 7N
You might want to consider here whether these are submitted to sector departments to be
considered as part of their submissions. They will also need to give formal feedback on
each submission as to what they have done with it (eg included in another project,
rejected for the following reason etc). Note some submissions may be about changes to
services and not just "projects”.

$, / 3 0 7 % 1 045D0 < 0900 0>
0 0 < 7 3 04 0 88F0 66 697 N
#, 0 3 06 * 7 (they may well be combined with other IDP
projects at this point),
L 9 <0 / <00 0 3 0,
C 0 63 006 0
"8/ 00 6H 0/ - 4 45 N
, 45D *01 < 00 1 3 1
0 3 <0 60 < 1 3 < 3 ON

This should happen at the approval stage — see under technical appraisal of ward plans.
Once approved they should be able to go ahead with quotations and then you only need to
check that it is as per the ward plan.

$, 45 <001 0 as to what has been approved. So
1 suggest you do point 1 after this one;

#, 45 0 *0 - 63 / 0/ H 0
% 3 N

L 3 N

And you will need some form of audit to check that carried out and spent appropriately

8 4 <0/ 3 00 b 3 06
4 < 06 - 4F0 03 b 45 3 ON
, 3 06 0/ 6 3 3 0/ 00
N
$ % <06 3 0 145 6 0 &3 N
# % [/ *0 -4r0 7/ &3 3 ON
L b 00 0 < / * ,
"% 0 / _4f0 0 <0/ 3 1 0/ 01 0

1 3, See formats in CBP Facilitators’ Guide.
Need to ensure that WCs are meeting probably monthly after the plan to oversee
implementation, to support working groups, and rolling their action plans. Need to check they
are meeting and that you are getting reports. CDWs can assist here;

, 3 1 3 47.0 1 0 0001 0
0 033 W
$, 47.01 6 <6 / * _-40 3 3 00 N
#, 47 .01 6 00 0 < 3 61 /0 < 3 3 0 <
033 -40 61 3 ON
L 1 /7 + < [/ 83 * 4 ,
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833 1 0
I 033 + 03 0 /00 3 1 00 6 N
L9 033 ¢+ *0 0 3 3 3 3 6 &
$, 033 6 ( 3 >(7 D66 < 30

< [/ 0 < 3 < 0, ltiscritical that you are monitoring that they are meeting,
and develop some capacity to flag where committees are not meeting and intervention by
the Speaker may be needed;

#,8 0 < 3 t=* */ 3 3 < b 3 / b
- 4f0,9 7 00 1 3 <0 6 ,
NB D 06 3 00 1 0 < b 0

5.2  Msunduzi Municipality

00

1 8 @ < 00 N

. < 6 / *6 1 *0 3\

$, 4 * 3 0 / 45 6 (J4D 3 N

#, / 6 0 30 645 ,

0 1 8 @ < 83 * 0 66 (J4D
30 61 0 * 3

Q 0 6 6 / 3 1 0 0
13 6 <0 30 3

33 0 61 3 0
. 8 < 3 < 8(C 03 6 3 N

Need to plan this process and ensure that it is seen as adequate to ensure that there are no
problems with the plan (ie negative check list) and that you can approve the process funds so
that implementation can start.

33 06 73 0
. 7 00 (J4D 3 N

Consider how the submissions from wards get incorporated in the IDP process. Eg
submissions can be summarised and sorted and forwarded to the appropriate sector
department (see Tool 13 in IDP Managers’ Guide). They will also need to give formal
feedback on each submission as to what they have done with it (eg included in another
project, rejected for the following reason etc). Note some submissions may be about changes
to services and not just "projects”.

C 0 6 0% 0 0 b 66

Consider whether you are doing it through a vote in the Council account, funding wards
directly or what. The former is probably appropriate for a first stage until you build
confidence. Then you will need quotations from suppliers, who may well be paid directly.
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° 45 ON

° > 61 * 3N

o - 300 b 1 N
° 4 ,

You need to think about the mechanism. This is a critical stage to ensure that things happen
once the plans are finished, to support the ward committees, and ensure they are supporting
working groups and monitoring progress. There is guidance in the Facilitators’ and IDP
Managers Guides.

8 33 1 21 * 3+

See comments about monitoring. You will need to have someone monitoring ward committee
reports, raising issues which emerge from these, and flagging problems, eg to the Speaker.
Consider using CDWs to support on this.

5.3 Mbombela CBP

" 0*0
Approval of Way Forward = & - *.D 0 / 33 < 6
o 9 ON
o 00 # I
° 7 4 3 ,
0 < < 7 D66 / 3 D66 8 "4 /
3
3
Appraisal
7 933 0
o 933 > % ON
o > * 47 _F0 0300/ 6 ON
933 0
o 8 36 933 0 % N
J 933 0 ©6# - ON
Process Funds
J 8 ( 83 6 0% ON
J 7 31 06 W% 0 774 N
Implementation
> W 0 03 0/ 6
o %
o C < $H 03 N
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0 00 H 0 0 / 774 |

o C 0 H - 4 N
o 833 N

@ < 033 3 0 L(< M

@ < < 0 33 3 0 LC(< OmN
. + L(< M < N
o 3 8 33 ¢ 80 N
Financial Management
° 45 3 +> % ON

o C < $H 03 N

0 00 H 0 0 / 774 |

o C 0 H - 4 N
o 7129 3 + 0 0/ 0 0 * 7/
Support
o CBP Support;

o < 0 33 3 0 L(< M
o < < 0 33 3 0 L(< OwN
o IDP Support - 7 C3 0 < % N
Monitoring
. CBP Monitoring - 9 L M < N
. IDP Monitoring - 6 80 N
5.4  BelaBela
Activity Sl
Oct | Nov | Dec | Jan Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec

1. Detailed process plan agreed

Negotiation and adapting proposal

New CBP methodology adapted

Adapted guides produced

2. CBP facilitators trained

Intro CB/ IDP training for 3 officials3 ward facil.

Ward plans reviewed

Check plans for certification/accred(optional)

y

Learning workshop identifies key learnings

3. Meth dev for incorp of ward plans in IDP

Brief CBP team on process plan revision 2

Process for technical appraisal of ward plans
developed and agreed

Clarify process for including ward info in IDP

4. Ward plans produced by communities

Further 1 plan produced (date)

Review of quality of plans/feedback to facilitators

CBP/IDP Project
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2004

Activity

Oct

Nov

Dec

Jan

Feb

Mar

Apr

May

Jun

Jul

Aug

Sep

Oct

Nov

Dec

2 plans produced (date

Initial appraised by technical committee of
plans(for R50k and problems)

Feedback to wards on approval of R50k budgets
and feedback on plan

5. Systems for M&E of ward plans developed
and implemented

Allocates staff for support of ward committees and
ward plans

Monitoring system for implementation adapted and
starts

Physical and financial monitoring implemented

6. Ward plans incorp into IDP and 2004/5
budget

Ward information processed

Include CBP in IDP phase 1

Include CBP in IDP phase 2

Include CBP in IDP phase 3

Include CBP in IDP phase 4

Approval by Council as part of IDP approval

Feedback to areas and wards on approved
projects

7. Interns and Translator March - June 2004

8. Training of Facilitators

5 ward facilitators for 11 nights

CBP/IDP Project
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5.5 Tzaneen

Activity Fred | Moro- | Rienie | Moro | Niki | Gef | By when
tha ngoa we
c3 [/ = Cc 3 Q Jd Jd J Jd Jd %
4 6 0 03 0/ 0 J %
83 6 6 0 "
033 33 6
+ BC
% + > % 1 +
0
0 33 45
C > *1 7
+ 6
*1  47%0
=*1+ 6
>/3 033 0
0 ORRR
5 6 1 % Jd Jd %
0 00 "
300/ 6 0 6 0
< / CH 0
3 3 6 6 30
33 0
933 0 610 1 3 0+ 01]J Jd Jd Jd 0
6 /7 * 1 0 $
C & 63 3 + 1 - Jd 0
6 3 0 8 ( ! "
H 0 & 0 00
300/ 6 0
C<0 062 3 0 J J J J J
- *0 3 0 U Jd Jd Jd Jd Jd A
1 * 31 06 0
T #+
49
120 3
- 0 / 0|3
6 0 <01 3
4 4 1 1 FO
b 0 03 *
933 0 0 0 13 Jd Jd Jd
3 1 =
1 061 0|3 Jd Jd Jd Jd Jd 0
0 0 6 1 0 #
33 < 3 /=
5 6 1 47%0 Jd
6 3 o1 1 3 "t
3 1 0+ 833
6 =*1
C3 [/ *A47%0 J
5 6 6 47 _F0+ < 0 Jd
1 0 0 OH
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Activity Fred Moro- | Rienie | Moro | Niki | Gef | By when
tha ngoa we
6 1 6 J
47 _F0 49
4 3 6 0 1 0|3
3 000 03 0/ 6
6 033 6 0 0
4 3 * 66 7 Jd
% / * 1 0 3 0 Jd
7
* 6 6 0 Jd Jd
3 03 6

5.6 eThekwini

1 3 01 /7 0/ < 3 06 0
3 0, 1 /7 < 1 * 0/ 0 45 4 + ,
B 06 < 0 01 0/ 0 60 6 01 1 / 03 0/
6 33 0 1 3 0
; 33 0 63 06 7 33 < 03 0
- 3 01 /761 7 66 6 * 0/ 1
45 7, 1 0/ &3 * 3 0 /
7 3 1 /7 03 0/ 6 6 1 0 3 0
< 3 0,
$, C 0 63 006 0
D 1 3 0 </ 3 0 / < 3 0 1 /
1 66 b b 3 1 1 /7 03 0/ 6 b
b 06 66 O
#, %
9 3 1 /0 4 &3 6 03 <
6 03 < * 3 3 006 0 / 0 0
/ 3 0 / /+300 |,

6 1 3 01 / / 4 / 0 06 <

The one issue eThekwini need to clarify is the stakeholder group that will oversee
implementation (eg one rep from each social group etc)as you are not using ward committees.
This should be set up during the planning process, or even during the preplanning so they can
lead during the planning.

5.7  Maluti

C3 <6 [/ * 9
3 3 0 0645 3 N
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, B 0 &3 3 N
$, 0 6 0 &3 06 3 3 0
#, 30 6 1 61 ,, =P 9 D= D89> 9 7> D 9 (
C(8(=9 D= D :t=4 9> 72,
89> 917 > < 00 6 3
", < 89> 917 > 3 N
, * 3 0 N
$, 3 0 +9 0 0 / 083 * |
000 % 0
" 66 6 03 * 0 * b 6 3 003 6 0
, 45 0/ < 0 H 0 6 3 006 0
03 * 2 3 10 N
Do you really need such senior people to co-sign — will make it very difficult. What about a
manager?
3, 6 6 3 0 / < 6 45 and to discuss

mechanisms for financing (check IDP Managers’ Guide),

33 0 61 3 0
" D& 6 03 * 33 0 *3 0 03 N
, > 245 6 1 0 /3 6 ,

Remember point about negative list — providing does not contradict policy, you should
approve as it is a ward owned plan, and then inform the ward that they can proceed with
submitting quotations etc. Need to consider technical appraisal of IDP projects separately.
All you should be doing at this stage is submitting projects or proposals around services , and
they should then form part of the wider consideration of IDP Projects (see Tool 13 in IDP
Managers’ Guide).

%

", % 645 0  / b D66 6 83 * |
, D66 6 8 * / / 6 45 / |
45 33 6 6 03 *
3 00N
4 1 *1 47.0
$, " 47.0 1 0+"47. 03 0/ 6 $1 O
833 1 0
", 45 A7. <033 1 N
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6 TAKING THE PILOTS FORWARD

6.1 Requirements for pilots

001 O 3 1 0
A. Pilot Operational Requirements and Expectations
e 0 # 0 45 b 01 < 00 /
3 / 1 /7 3 < / 45 27 3 N
e 933 1 *1 0 < 3 < < 3 3 003 TN
o = * 30/ 1 6 0 3 3
/0 61 0 60 61 1 / 033 / 0 < 3 <
=< / |\
e 4 3 1 3 0 1 0TT,
o = * <161 3 06 3 30060 0 N
e (O 1 6 0 0 / 6 / 0 7/ 3 6
7 C< 1 * 01 7 < 13  OON
. 1 3 3 00 3 6 3 0 0 @(
1 1 / 3 < 0 0 00012 6 3 O
e 7< 3 b &0 0 33 06 1 O 3 3 0
3
B Commitments your municipality is expected to provide/ comply with
e 8 3 033 61 0 0 <
0 0 0 0 H N
o 3 * 45 7N
e % 33 & 1 K 6 0 6 3 / 3 FO 006
' 3 033 6 03 < 0 L+ + M
/00C! N
J b 3 < 3 0 66 1 / 06 /
0 06 ON
o = * 2 3 00 0 03 b <
N
e 9033 < 0 6C" +C! 00 6 b 3 3 1

6.2 Accreditation

0 3 0 < 3 &6 3 6 6 0, 0
3 <0 6 03 6 0 30 0 / 0 0 / 0
0 /73 6 0 , 3 06

. 0 6 0 0 300N

e 33 0 6 1 3 0/ 0 < 3« 0 3 1 / 0/
<0 N
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o 3 0 7/ 1 6 6 01 * 1
6 33 3 0 9 &#6 b N
o C$ 3 <0 6%
63 3 6 0/ 1 6 0 6
1 0 < 0 0, % 0
3 < 0 6 6 6 06 ,
6 1 07/ 3 b 1 0 3 00 0
0 / < 3 1 3 2 / 1 6
3 6 6 6 ,
3 0 0/ 8 < < %8
6 * 6 1 1 0 101 1 6 3 0
66 0 1 3 6 3 0/ 0/

6 ,
Municipality: Mangaung

Date submitted for accreditation: April 2002

Name of Facilitators Wards facilitated Submitted for accreditation
0 3 0 0 /
IIG IIG
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6.3  Recording learnings

/ / 10 10 * 06 , 0 0
0 0 3 0 * / >$ ># >E >,430
6 >$ >t &t,> 0 /6 0 / 0 3 0 SH#
06 3 00 ,

Learning Key elements/interventions
instrume

nt no

include M&E components (if bold,

completed
9 6 > (< 0 6 < 0 8 < 3 < 0 9
< 0 =<t |>" ToLT 0
A >/ TOIDP managers /
>" %" / 0 1
>" 7 0 <0 0 % 3
90 1 3 0> 4 0 0 <1 3 |8 < 3< 0 7
3 7 $D
# >$ % 0 H O 1 3 %
3 3 0
3
1
90 1 0| ># 8 b - 3 / *0 7 g 0 C
A tD # "l 0 0 0 < 0
3 <
- 1 > >1 < / 71 3 8 < 38 «< 0 /
1 7
3 A D
- 1 >E > 1 * 3 g 1 0 < /
3 3 3 / 45 3 <
307 7 7
A +83
96 3 > < / 1 3 0 /
< 6 1 02 0 0
0 6 8 3tA >" (< / |8 < 3 < /
! 283 * 2 3 < 10
>G + 3 < $ 3 < 7
3 0 0 DCO
>" 9 6 0 66 0/ 3 8 /
>t C3 3 3 8 < 3 < /
/ < 0 0 6 /<,
96 >" 120 7 < 3 /
1 *0 30 D =< - 0

6.4  Further central support for the pilots

3 0/ 0 1 30 60 33 000 1 6 3 ,
° + <0/ 67 > 80> 9O 3 0 {
. 5 5 2 + < 6 0 6 V3 M 3 0 6
3 006 0,8 / + 6 7 > 289> Ol
o =* */ + 9000 6 45 < 1 3 6 6 00 6
N
. - +4 6 0 ON
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. / 7/ +% 06 < 13 0 < /R
. ( *X1 +89> 9 < / 6
/ 00 0,
. % 1 * 3 0 0/ 1 3 0 00 0 3
N
. = 1 *0 36 1 00 6 0 N\
° > 6 3 0 1 < 3 1
0, 330 < 3 6
N
. - *0 3 3 03 *0 0,

% 3 0 1 3 45 & 7 C< 1

0 66 < & 0< 6 1 0/ ,
3 0 6 <16 1 3 0 0/0H 0/
6 03 0 01 / 33 !

6.5  GANTT chart for the rest of the project

10 0 1 *0 3 33 & <0
9= 001 9 &E,

= 1 * 30* 6 %/ 2 !
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Annex 1 Programme
Time | Session Responsible
G$ 9 < 0 0 >0
" - / <0 0 45
3
B30 6 0
"% 3 0/ 3 30 1+18 4 / 2
OH 0 O %
""" 1
s |4 24
9 /
3 =
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"#, % / *6 30 6 0 4 9 /
"#$ |5 -- 303 00 06 66 3 0 2 4
70 00 00 0 9 /
"
"TH#H+| 4
"8
"% 3 6 45 8 4 AO03 >0 /
89> 9
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G, 70 00 3 61 3 0 % l 4
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"]
"ol 3 0 3 1 1 33 30
3 b 0
" ’$ >
g, 0*0 6 3 0 B A 2
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Annex 3 Hopes and fears for the CBP programme
Issue Hopes Fears
: 0 4 0 33 0 /
0 645 0
0
>< 6 0 01
0 03 3 03 0/
< 3 00
Co 61 ( 6 6 89> 9 45 H 02 0/ 6
45 6 45 0 0 3 0
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4 4 0 << 0 < 0 6
6 1 0 < 1 6 3 03 1 OH 0 /
0 * 3
1 03 6 3 0 033 <
3 00 1
4 0 - 6 0 1
1 0+ < |3 0021 0
63 3 /1 /0
4 0 3 / 6 = 033 /0 30
6 * 1 3 0
3 0 0 3 , 00/ D *0 0
000 3 0 1
45 1 6 / * 0 0 7/ 3 * 0 6
0 3 00, 83 * , 6
66
3 6 00 6
4 7 > 89> 9 45
3 0
1 45 X 7 > * 7
7 & 7 6 30 /
C< 1 &3 00
3 45 0 6 7 3
45 < 1 6 06 1 / /
3 6 6 45 |/ 1 3 3
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9 3 0 * 45 B1 1 45 < 1
< 6 1 3 00, 5 < * 3
3 00 &0 0 6 0 0 , B 1R
8 0 3 00 0
300/
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Issue Hopes Fears
* 1 7 1 /
3 6 3 0
0/ 3 3
3 < 3 6 45 1 / 00 / 3 00
1 3 0 / &3 0< 3 00
< 6 3 3 <
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80 / + B11 6 0/
< 3 0 / 6 1 6
45 1 < 3/
03 1 0 6
0 / 00
45 **0 0 <0
&3 0
45 < 0 3
3 < 6 H 6 6
< /
45 0
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Annex 5

Learning formats
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L3 Facilitators questionnaire when a ward plan has been completed (one per ward)

Municipality Ward
Name of Dates ward
facilitator planning done

4. Overall what
worked well

4. What was
difficult in doing
the plan (4)

3.5.1 How many
ward committee
members
participated
regularly (1-10)

Number

3.5.2 How many
other ward
residents were
involved in
facilitation

Number

And what
comment would
you make on their
contribution

3.5.3 How many
other people
participated

Number of men

Number of women

Total number of
people attending

3.7 Which people
do you think
actually acquired
some planning
skills from this
process

(1

0 T,

3.5.4 Numbers

3.5.5 What service
providers  (SPs)
actually
participated in
the planning (ie
not simply
interviewed)

Name of organisations

Total no of SPs

5.7 What changes

to the ward
planning  would
you suggest for

other
municipalities in
content, timing,
process

CBP/IDP Project
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L4 Summary of Ward report backs

0 0 7 FO
00 000 O & 3

0 00 3 / *06 1

Tool 15: Assessment of ward progress and support required

Wards which | Wards number

have not | 2, 5
submitted their
report back

form
Wards where | Ward Nature of support required Person/line function
general responsible
support to | 7 Ward committee not getting a | Council Speaker
ward quorum — we need a politician such
committee is as the Speaker to speak to the
required committee members
Feedback on | IDP Nature of the problem
IDP project project
number
Pl 1-08 Construction of road in the ward not using local labour
Wards where | Ward | Project where | Project-specific support | Person/line
there is there is | requirement function
insufficient/uns insufficient responsible
atisfactory progress
progress 7 2.1 Visit | Municipality ~ to  clarify | CBP
category 2 Kimberley whether we can change use | manager/financial
projects Housing  Advice | of funds to cover meal | manager
Centre allowance
Progress in | Ward Amount spent to date Amount remaining
expenditure of | / R 35050 R 14 500
process funds | 2 R 12 000 R 38 000
allocated
Total progress in expenditure of | R 20/ 000 R 201 400
process funds allocated

Wards where there is no
expenditure of process funds
allocated

1,5

CBP/IDP Project
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Annex 6 GANTT chart showing progress to date against plan3
Month May JunelJuI Aug Sep Oct [Nov Dec |[Jan Feb Mar |Apr May Jun [July |Aug Sep Oct Nov Dec Jan Feb
1 Development of refined concept Progress
1.1 Develop a conceptual outline for linkages Done
1.2 4 country CBP w orkshop discusses Done
methodology and systems
1.3 Practitioner w orkshop refines outline 30131 July
methodology paper.
1.4 Submit outcome of w orkshop to DDP Task Team [Done
and CBP Steering Committee for comments
1.5 Draft manuals Done
1.6 Submit to DDP Task Team and CBP SC for final ~ |Done
comments
1.7 Finalise draft methodology for piloting Done
Revising

2 Resource book developed
2.1 Develop concept

2.2 Draft content

2.3 Circulate for comment

2.4 Finalise draft

2.5 Pilot in the 8 pilots

2.6 Finalise after testing in the pilots

Contents dev

3 Piloting (individual munic costed separately)
3.1 Preparations for pilots

3.2 Detailed process plan agreed
3.3 CBP facilitators trained

- TOT

- further 8 training sessions

Done exct MLM

Done

From 10 Nov
5 done

3.4 Methodologies developed for incorp of ward plans in IDP

3.5 Ward plans produced by communities
3.6 Systems for monitoring w ard plans
3.7 Ward plans incorp into IDP and 2004/5 budget

In progress
Not done
Done in some munic

4 Learnings assessed and proposals for way
forward

4.1 Develop methodology for assessing learnings
4.2 Review progress in each municipality

4.3 Technical w orkshop to validate emerging results
4.4 Overall report on: learnings and proposals

4.5 Revised manuals

Outline done
Started

wis

Interim Final

|Interim Final

5 Advocacy and dissemination

5.1 Extend advocacy and dissemination process
5.2 CBP new sletter

5.3 National w orkshop on CBP |

New sletter 3

6 400 facilitators trained (only ToT costed

6.1 training of trainers

6.2 Training of IDP Managers

6.3 training of 25 faciltators in each municipality (Pt
6.4 Municipal training of 25 facilitators in each munic
6.5 accreditation of facilitators w here required

6.6 Learning w orkshop at end of CBP process in
each municipality

Done

Done

6 Done
Some doing 2
Most w ant

7 Links with 4 country CBP project
7.1 4 SA representatives (exc Khanya) attend 2 4
country partner meetings

Reps at SA training

Zim

8 Impact of CBP evaluated and learnings

8.1 updated SA Country report produced
8.2 evaluation of CBP and IDP linkages in 4 sample

9 Project managed effectively
9.1 Secretariat for Steering Committee
9.2 Meetings with SCM

9.3 Management of DBSA component
9.4 Donor liaison

Ongoing
SCM5

Confirmation?
Ongoing

S/ U 3 U3

1U <0

3
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Annex 7 Evaluation
ISSUES/QUESTIONS Ave | % Comments
D< 00 00 #" 1 " K
D< 1 2/ / <0
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e 9 1 61 3 0 <
0 0 06 6 #" 1 " K
o = 0 3 0* H / 0 33
6 45 #$ | "EK
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3 033 #, "#K
e B< 6 0 33 $,6 K
. <0 0 00 06 3 06
1 *6 & 645 7 C< 1 $,6 K
B1 06 6 ) K
. 3 0/ 3 #, " K
e 5 — 30 06 3 0 ## | ""K
e 800 3 00 0 $E K
o 4 3 3 <0 3 00
3 $," EK
e 800 $E "K
e 76 6 033 6 3 0 3, $K
. 3 06 & 7 < 1 $$ | EEK
? <16 3 3 2 / R $," K
B11 6 R #$ | "EK
- 10 < 0 * R #, " K
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+ Y"GK 4 3
0 06
"+ +$GK P 3
+,1 # #GK
14$ I +1IGK 8 06
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#+1 K &
< 00 00 10 & "K 010 6
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/ 3 3 10< K
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& " K 03 3/ 1 1
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General comments

. / 45 0 , 3/ 0 ,
10 , 300 10 06 6 1 10 6 0
30 , 10 0 0 6 30 N

. 000 10 6 <\

o 0 < 3 0 0 600 0 0 00 6
45 3 , 00 * 6 1
6 3 3 03 < 0 0 N

. 0 6 00 0 0/ < [/ 6 03 6 3 06

1 3 , 10 0 /6 1 0 3 00
3 00 0 6 3 OoN

o 0 < < 0 000 03 6 60 6 :

6 10 0 6 0 / 6 1 /
/|

o _ 3 6 66 3 0 0 03 0 << §
1 / 300/ 0 N

e _ *0 3 </ 0 61 N

. 10 0 * 1 1 01 6 45 3 .

N
. 3 0 / 0 00 0 1 < 3 6
6 3

e 3 6 0 00 00 </ N

o 0 < / 03 3 0 30 / 0
< / 00 01 / / 30 10< 06 3 <

3 03/ 0« N

o 1 * 3 0 < 0 0 61 0 33 6 45
1 * 0 - 3 N

o = ¢& / * < 0 0< 6 N

o <10 0 0 0 & 1 < 6 6 < N

o _ 6 1 6 00 < 1

3 N

e 8 < 0 0 000 01 6 0 3 3 0
6 66 3 ON
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{
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) 0 & 0 1 N

o 3 6 1 0 6 0 0 < 0 33 3
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e P 36 0 / 0 3 < 6 0 , 7 03
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300 603 0, 000 0 / <1 06 * 10
F1 < N

CBP/IDP Project 46



CBP/IDP Project

< 3 < 0 @(¢ ?0 0

What do you think is the most important thing to be done for CBP to make a major
difference to planning, services and community action?

3 645 7 87% / N
96 3 45 0/ 3 1 &3 3 1 3 3
0 0 &3 ON
9 < 0 645 0/ N
> *3 01 6 N
7 > 89> 9 1 *0 30 / + |
7 3 / 033 00 2 6 N
C 0 66 00 / 6 &/ < 00 3 / 33 <
7 > 89> 990 < 6 6 66 0 * 045 1
/ 0 7/ < 0N
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45 0 6 31 60 0 0
0 06 ON
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